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In August of 2010, USC President Max Nikias 

entrusted me with the great privilege of serving 

my alma mater as athletic director. And now, as 

I reflect on these last five years, I am reminded 

that while it certainly has not been without its 

challenges, it is the day-to-day triumphs of our 

students, academically and athletically, that far 

outshine any setbacks. 

Five years ago we were facing unprecedented 

NCAA sanctions on our department. In an 

early communication to Trojans, I outlined the 

priorities, opportunities and challenges that I 

hoped would answer this question—how are we 

in USC Athletics to define success?

I write to you today not only to review how we 

dealt with those matters but also to outline a new 

set of priorities, opportunities and challenges 

in light of the ever-evolving collegiate athletic 

landscape. How do we “define success” in 2015 

and beyond? 

To remain the leader USC Athletics has always 

been, we cannot be idle or content. We must 

constantly strive to be the very best, and remain 

committed to the culture of excellence, and in 

particular student-athlete excellence, that we 

have built at USC.

For the short time they are here, USC and USC 

Athletics are the stewards of these young men 

and women of Troy, responsible for not only 

harnessing their athletic talent, but inspiring 

them to explore all that curiosity a college 

experience provides. I echo President Nikias’ 

words in believing that the “true value of a USC 

education must always be rooted in our ability to 

provide the foundation for lifelong learning, and 

to create complete human beings.”

It is our commitment to the excellence of our 

students that will define our success in the future.  

I invite you, the Trojan Family, to read through 

this short reflection of the last five years, and join 

me in looking forward to our bright future.

In 2010, I listed six points that would define 

our short-term success in light of the NCAA 

sanctions we faced:

1. To compete passionately, win, and do 
it with integrity.

2. To create a more robust culture of 
compliance without dampening the 
competitive spirit of our programs.  

3. To not only support the programs 
most of us think about (football, 
basketball, baseball), but to build on all 
programs and, in particular, to build 
on our women’s athletic programs 
and their success.

4. To continue to drive improvement 
in our graduation rates and the 
Academic Progress Rate (APR).

5. To find a way to allow our athletes 
to experience the entire university 
experience, not just the athletic 
experience.

6. To balance our budget every year 
and build on our highly-successful 
fundraising program.
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Since 2010, we have had five Academic

All-American first teamers along with more 

than 150 conference All-Academic first team 

selections.  Not only do we have some of the 

world’s best athletes, but they also are some of 

USC’s best students.

Our graduation rates have steadily improved 

over the past five years. We are trending in the 

right direction in our NCAA Graduation Success 

Rate, which is a look back at a six-year cohort. In 

October, we will report a GSR of 81%. Although 

this rate is impressive, we will work diligently 

to continue the ascent. Through the generous 

support of our donors, we opened the Stevens 

Academic Center—it is intentionally located on 

the first floor of the John McKay Center because 

our athletes are students first—and it has had a 

dramatic impact on the way our students study 

and prepare for their academic success.

Over the past five years, our commitment to 

our community has dramatically increased, 

with help from our Otis Booth Community 

Outreach Endowment. This past year alone, our 

students showed an amazing appreciation of our 

community by providing 4,023 hours of service 

to our neighborhood and beyond. This comes 

out to an average of 7.8 hours per student, with a 

near-perfect 96% participant rate. We served

264 different organizations at 302 community 

events.  This not only was wonderful for the 

community, but it was equally—or more—

rewarding to our students. 

Athletically over the past five years, our broad-

based success has been outstanding.  We have 

won 10 national championships, bettered only 

by the University of Florida’s 11. We have had 

more than 75 Top 25 national finishes, including 

nearly 60 in the Top 10. We have placed in the 

Top 15 each of the past five years in the Directors’ 

Cup (the annual ranking of the nation’s most 

successful athletic programs), including a USC-

high third place this past 2014-15 season. We also 

have produced 274 All-American first teamers 

and 32 individual national champions.  

We have initiated two new sports for women:  

lacrosse (which this year made the NCAA 

tournament in only its third year of participation) 

and women’s beach volleyball (which won both 

the team and pairs national championships

this year).

We have hired 10 new head coaches in the

past five years, including four female head 

coaches all of whom have had early success in 

their USC careers.

Our spring and Olympic sports remain 

extraordinarily strong. At one point this past 

spring, USC had 11 teams ranked in the Top 10 of 

their respective sports.  These sports have always 

been a hallmark of USC Athletics. As you have 

heard in the past, no university has sent more 

students to the Olympics, or won more Olympic 

medals or more gold medals, than USC.

We proudly opened the fabulous John McKay 

Center in 2012 and in the past five years we also 

have remodeled Heritage Hall, unveiled the new 

Uytengsu Aquatics Center and Merle Norman 

Stadium for beach volleyball, broken ground 

on the Buntmann Family Tennis Center and 

renovated Howard Jones and Brian Kennedy 

Fields. And, once we inherited the Coliseum 

lease in 2013, we began planning for the historic 

stadium’s redevelopment.

So over the past five years, much has been 

accomplished. Our academic performance has 

risen, our service to the surrounding community 

is unparalleled, our athletic performance has 

been highly competitive and our facilities have 

been upgraded.

I believe we attacked and met our 2010 definition 

of success. Most importantly, we created an 

environment where students who wear the 

Cardinal and Gold not only are very successful 

in school and are equally prepared for success in 

life, but they have competed at the highest levels 

in athletic competition with remarkable success.

But before I get into further details, I do want to 

pause to thank the Trojan Family, and especially 

members of the Trojan Athletic Fund, who not 

only stood by us these last five years but helped 

us raise a record amount. The true “Fight On” 

spirit has never been more evident. In the face of 

adversity and with nearly everyone expecting us 

to fail, we seized the moment. 

Academically, students in the athletic department 

have never had more success. This past semester 

was THE best academically in the history of USC 

Athletics. Included in this success is the fact that 

both our football and men’s basketball teams had 

their highest GPA ever. And this follows the two 

prior semesters where we set academic records.  
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As we look to the future, I am driven by our 

mantra of “continuous improvement.”  USC 

Athletics needs to remain the place where the 

best athletes in the world can study and train, 

where mind and body can both be exercised, 

where men and women can reach their full 

potential both as students and athletes. This 

means the best facilities, the best coaches and 

trainers and staff, the best academic services.

For our coaches and staff, we need to continue 

to provide a safe, respectful place to work 

and an environment where people are fairly 

compensated, hard work is appreciated and 

a career is worthwhile and fulfilling. We also 

need to continue to believe in the mission of 

competing at the highest level, winning with 

respect and integrity, and helping develop our 

students to their full potential.

And all the while, we all must find the joy of 

athletic competition without getting too strung 

out on just winning.

We, as well as other institutions, are facing 

significant new pressures in the ever-changing 

landscape of intercollegiate athletics. From 

unionization to pay-for-play litigation, 

intercollegiate athletics is being tested on

many fronts. 

To meet these and any other challenges that 

come before us, and to remain a leader, we have 

renewed our commitment to our department’s 

students, along with our coaches and staff, as 

they pursue sustained excellence. This means we 

will invest in them and their future success.

This investment in today’s champions and 

tomorrow’s leaders, of course, takes substantial 

resources. Yes, we generate significant revenue, 

but our costs are equally significant. Increased 

food and medical benefits, rising tuition and 

scholarship costs, increased academic support, 

and unknown costs associated with ongoing 

NCAA litigation will be real challenges. While 

the value of an athletic scholarship at USC is 

currently about $65,000 annually, on top of that 

we spend more than $60,000 annually in direct 

costs on each of our 550-plus students.

We want to remain a broad-based athletic 

program, but that will be challenged, especially 

in the next five years. The key is securing a 

sustainable revenue source that supports all our 

programs. We believe part of this will be the 

redevelopment of the Coliseum, an important 

project that will not only support all 21 of our 

sports and their 550 students, but will enhance 

the game day experience for the Trojan Family.  

And now, more than ever, we are reliant on a 

robust Trojan Athletic Fund, the main vehicle to 

fund scholarships for our students. Not only must 

our current members continue their generous 

support, but we must welcome new members 

each year.

Just as I set forth a few guiding principles in 

2010, here is my vision for what will define 

success for USC Athletics in the near future:

1. Continue to improve our graduation rates 

and provide career opportunities for our 

graduates, giving further credence to the 

Trojan Family concept that separates us 

from our competitors.

2. Never waver from our underlying goal of 

contending for conference and national 

championships in all 21 of our sports.

3. Find and develop additional funding 

mechanisms to continue to support all 21 

of our teams.  We believe the Coliseum 

redevelopment will be primary among 

those vehicles.

4. Continue to help our students find 

the balance in their lives among the 

challenges of academics, competitions 

and the real life of a college student.  Also, 

continue to integrate our students with 

the rest of the University.

5. Find the joy in competition and build a 

“team first” mentality in all our programs.

6. Make the Trojan Family proud of how our 

students compete on the fields, in our 

pools and on our courts and how they 

concurrently compete in the classroom.

7. Continue our strong culture of NCAA 

rules compliance thanks to Dave Roberts 

and his diligent compliance staff, who 

have established a nationally-hailed 

standard of protocols.

8. Improve the fan experience at all of 

our venues, most importantly at the 

Coliseum.

9. Develop new, young and recent graduates 

as fans and supporters of USC Athletics 

who will follow and attend our events for 

generations to come.

It has been and remains an honor serving this 

great institution that has meant so much to me.  

Quite simply, USC changed my life. Like many 

of you, I was young, just 10 years old, when my 

dad took me to my first USC football game. And 

like many of our students who cannot otherwise 

afford a world-class education, an athletic 

scholarship to this university opened doors I 

never would have imagined. 

As I look back on my first five years as USC’s 

athletic director and as I eagerly look to our 

future, I feel optimistic and energized. My 

passion to continue leading our athletic 

department is strong.  

I look forward to taking advantage of the

many opportunities we will have in the 

upcoming years and facing head-on the 

challenges we will encounter.

I want to thank Max Nikias not only for his 

leadership, but for the unwavering support he has 

shown to me and to Trojan Athletics. 

I cannot say it enough: USC is a special place. 

As an eyewitness to its amazing ascent as an 

academic institution, I strongly believe that 

no other university in the world—or athletic 

department—provides a better and more 

complete college experience for our students. 

Thank you very much for your incredible support 

over the past five years! The journey continues. 

Fight On!

Patrick C. Haden
Charles Griffin Cale Director of Athletics’ Chair
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